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The travel landscape is shifting towards decentralized, state-backed
networks that prioritize security, efficiency, and sovereign data control,
creating a new paradigm for global mobility and logistics.
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Three Structural Shifts Redefining
the 2026 Travel Landscape

&
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The Polycrisis The Tech Pivot The Distribution
The Shift to Resilience. Success requires The Agentic Al Economy. Move from COUHtEI‘—AﬂHCk
managing disruption as a core product passive chatbots to autonomous digital Airline-Owned Networks. Suppliers are
amidst economic and climate volatility. concierges executing complex rebooking. reclaiming distribution control from OTAs

to capture the customer relationship.
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Value Migrates from Physical Assets $1 6
to Data and Risk Management Trillion

projected global economic
contribution by 2034.

Past Value: Owning the metal
and the real estate. 2026 Value: Controlling data, selling

certainty, and managing disruption.

Future winners package certainty in a fragmented world.
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The Three-Tier Architecture of the
Modern Travel Web

Tier 1 (Core)
Airlines, Hotels, Cruise Lines

Direct sales & loyalty lock-In.

Note: MSMEs must
adopt middleware to avoid
becoming commoditized
inventory in this tech stack.

Tier 2 (Connectors)
OTAs, TMCs, Super Apps

Multi-part trip coordination &
risk management.

Tier 3 (Enablers)
Fintech, Ad Networks, Al Platforms

Payments, targeted RMN advertising,
& automation tools.
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Autonomous Agentic Al Replaces
Passive Search and Booking

Traditional Search Agentic Al
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AlO (Al Optimization): Suppliers must structure
their data so Al agents can read and book it, or risk

becoming invisible.
\ 2

Manual, fragmented process across
multiple platforms.

- Continuous trip monitoring
- Automatic delay rebooking

Dig ital Expe rt_serVices - Direct syncing with corporate expenses
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Travel Platforms Transform into High-Margin
Banks and Publishers

Media Networks

Financialization

Airline App

Targeted
Hotel Ad

Buy Now Price ———
Pay Later Locks o=

Up to 40% of revenue from
add-ons like cancel-for-any-
reason and instant payouts

(e.g., Hopper).

First-party data drives
targeted RMNs with
70-90% margins.

In a low-margin core business, combining Fintech and RMNs
provides the essential capital required for survival.
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The Distribution Tug-of-War
for the Customer Relationship

Direct Sales Big Aggregators
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to sell global
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itineraries B . ) _l
without losing '
the customer

booking to
Google.

NG

Airlines utilizing NDC and ¢ > Google Flights & OTAs utilizing
direct exclusive perks to search dominance to
retain passenger data. commoditize airline inventory.
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Sovereign Connectivity Replaces
Traditional Virtual Interlining

Before: Virtual Interlining After: Alternative Interlining

Fragmented bookings tied together by legacy PSS Direct API architecture powered by Dohop and ONE
and third-party OTAs holding the data. Order standards, bypassing legacy systems entirely.

Alternative Interlining: Empowering carriers to build independent global networks

DigitaIExpert Services where they maintain the booking, the ancillary revenue, and the customer data.
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The Operating System for
Global Airline Connectivity

Saas Licensing
(RetailConnect)

Booking (/2 Dohop API

Commissions

Ancillary Shares
(Insurance)

—_————— S T— - = .

vs. Cheap Self-Connect

vs. Corporate Tools

Focuses on consumer-driven Premium BagConnect with
airline control. | transfers and insurance.

| Sells trust and network ownership
via the ‘ConnectSure’ guarantee.
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Monetizing the Long-Haul Gap for APAC Super Apps

Lifestyle platforms use Dohop as
a connector to sell international
itineraries they don't operate,
monetizing diaspora and budget
travel without new aircraft.
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Arc 1

AirAsia Move / Scoot
(via hubs to Cebu Pacific
or Spring Airlines)
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Arc 3 . ;
VietJet Gateway \
(to Australia

via Jetstar)

Arc 2 ‘

Akasa Global Connect
(via Middle East
to Wizz Air Europe)




Forging the ‘Indigo Nexus’
Across the Americas

The Virtual Alliance Concept

Linking independent Low-Cost Carriers to global
destinations without the heavy financial overhead
and technical constraints of traditional alliances
like Oneworld or Star Alliance.
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Arc 2

s ¢ Frontier
* (Worldwide by Frontier
to Europe via Norse
Atlantic/Icelandair)

Arc 1

JEetSMART 1
(SMART Connect to US
via American Airlines/Spirit) '\

Lima/Bogota
Arc 3
Azul

(Connecting Brazil to
Europe via TAP/French Bee)
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Seamless Intermodal Green
Travel Across Europe

Dohop ConnectSure
Guarantee

Step 1: Renfe Train in
Seville (via doco app)

Step 3: Transatlantic
flight to NYC

Step 2: Seamless transfer
at Madrid Airport

Acting as a translation layer, enabling entities like Deutsche Bahn
and Trenitalia to integrate with non-alliance airlines without forcing
rail operators to adopt legacy airline codes.
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Launching Day-One Global Networks TP e
for Digital-Native Airlines Destinations

Project Riyadh

Embedding connectivity from day one allows
tech-first startups to instantly offer massive
global reach (e.g., London -> Riyadh -> Mecca
via rail) without being weighed down by legacy
tech baggage.
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Strategic Imperatives for 2026 Travel Leaders
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Pillar 1;: Bundle Pillar 2: Monetize Pillar 3: Reclaim
Data, Not Just Seats. Disruption. Your Network.
Embrace AIO and ONE Deploy financialized Leverage Alternative

Order; sell the entire
journey.

guarantees and
autonomous Al
rebooking.

Interlining to build
sovereign connectivity
and bypass big
aggregators.

In a fragmented world, the ultimate competitive advantage is delivering

certainty while owning the customer relationship.
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